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Situation…

• This is a 4 hour introduction. 

• “Scrum is simple, but very hard to do well.” 

• Anything to do with people is inherently complicated. 

• So, much more to say and do later, but time is limited 
today, so…
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Joe Little  

• Agile Coach & Trainer (CST), MBA
• 20+ years in senior level consulting to well-known firms in New York, London and 

Charlotte, and elsewhere.
• Focus on delivery of Business Value; interest in Lean 
• CST (CSP, CSM, CSPO)
• Was a Senior Manager in Big 4 consulting
• Head of Kitty Hawk Consulting, Inc. since 1991
• Head of LeanAgileTraining.com
• Started trying to do [Agile] before reading The Mythical Man-Month

– www.LeanAgileTraining.com/blog 

– jhlittle@leanagiletraining.com

!3



Why me?

• CST and MBA 

• Co-trained 8x with Jeff Sutherland 

• Did waterfall for 20+ years. Agile full-time since 2005. CST 
since early 2008 (officially). 

• Two books (Agile Release Planning, A Scrum Introduction) 

• Wide experience with many types of firms.  

• Reside in Charlotte, NC.  Have taught world-wide. (Well, not 
Antartica.)



Agile is… easy and difficult
 

The Catch 
(See wikipedia) 

1982
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SCRUM IN PRACTICE
“Transforming the World of Work” 
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A simple game

• We are building …. 

• …a real team… 

• …that wants to win together… 

• …under challenging circumstances…



Myths of Agile

• There are many. 

• Problem: in some sense the myths (the bad things) are 
done under the name of “agile” 

• They are NOT true with professional agile. 

• We will discuss some along the way.



What is ‘Agile’?

• Two quick ways to describe: 

• Agile is the opposite of Waterfall  

• Agile is any ‘method’ that subscribes to the Agile 
Manifesto and Agile Principles  
(a pretty good definition) 

• Alternate: Agile is any approach that gives your business 
a better ability to adapt successfully in a changing, 
almost chaotic, environment



Agile vs. Waterfall

T T T T T
Type A – Isolated cycles of work

T T T TT
T Type B – Overlapping work

T T T T T
T

Type C – All at once

Requirements        Analysis              Design          Implementation     Testing



Essential

• Do not do Agile just to “be agile”. 

• You all must see Agile-Scrum as a means to achieve key 
business goals — that we all want to achieve



What do you want Agile to do for your firm?

• What benefits do you want? 

• What benefits do you expect? 



Some Benefits

• More frequent delivery 

• Better TTM (time to market) 

• Higher productivity (velocity) per team 

• Happier customers 

• More business value per period 

• Happier workers (useful!) 

• Higher quality



The benefits are potentially huge

• …if you can change enough to do this professionally 

• Even if you do not transition well, benefits are still big and 
well worth it



Change or Die

• Maybe I over-state the case…., but… 

• Other firms are learning how to use agile…  

• I think: if you do not learn faster than they do, you will get 
beaten in a relatively few years. 

• And Change is NOT slowing down.  You MUST HAVE the 
ability to adapt to change faster. 

• I am not sure you must agree with me now.  But think 
about it.



Too fast

• Let’s do a super-fast intro to the basics of Scrum 

• It is much too fast, but a start…  You must do more later.



Scrum is…

• …a bare framework. 

• It is NOT a full methodology. 

• Each Team MUST add to Scrum, using “common sense”, 
to do its work professionally. 

• “Common sense is not very common.”
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Scrum is a Simple Framework

Scrum

Meetings

Sprint 
Planning

Daily 
Scrum

Roles

Team

Product 
Owner

ScrumMasterArtifacts
Burndown 
Charts

Sprint 
Backlog

Product 
Backlog

Sprint 
Review

Retro-
spective

Imped 
List
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Working 
Product
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Planning - CHANGES!

• We accept the relative chaos of life. 

• Agile views planning as very valuable, and all plans as 
very inaccurate predictions of the future. 

• Yogi Berra: The future ain’t what it used to be.  

• Mike Tyson: Everybody’s got a plan until they get 
punched in the mouth.



Culture Change

• For most companies and maybe especially for 
engineering cultures, there is discomfort with the 
imprecision of planning.  SORRY! 

• Agile Myth: Agile people do no planning!  

• A MYTH!!!



The Truth (re planning)

• We do a fast initial plan, prioritize our “stupidity” and learn 
FASTER! 

• As we learn (including about changes), we re-plan. 

• We use the planning process to adapt FASTER. 

• In Agile we spend MORE time planning.   

• We expect a new plan every sprint.  We want to learn 
that fast.



Agile Release Planning - first day

Including:

Vision

Develop Product Backlog

Identify Business Value

Identify Effort

Consider benefits-costs

Risks, dependencies, Learning, MVP, other

Lay out stories in Sprints; identify first release (more?)

Complete the Day Zero plan


Start release plan refactoring - every sprint. 




Simple yet Hard

• It is simple, and the benefits are huge.  

• In one year from starting, we expect each Team to double 
their productivity. For example. 

• BUT… 

• It is hard. 

• Lots of companies fail to successfully adopt agile. Not good. 

• It requires effort, and it requires some investment ($, but more 
mentally). 



Agile is a paradigm shift.



Agile Manifesto and Agile Principles

• We will now review these.   

• Try to imagine which ones YOU can accept and which 
ones seem concerning. 

• Try to imagine which ones THE CULTURE can accept 
and which ones seem concerning.
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Agile Manifesto

www.agilemanifesto.org 
We are uncovering better ways of developing  
software by doing it and helping others do it.  

Through this work we have come to value: 

Individuals and interactions over processes and tools 
Working software over comprehensive documentation 

Customer collaboration over contract negotiation 
Responding to change over following a plan  

That is, while there is value in the items on  
the right, we value the items on the left more. 
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The Principles behind the Agile Manifesto - 1

1. Our highest priority is to satisfy the customer  
through early and continuous delivery  
of valuable software.  

2. Welcome changing requirements, even late in  
development. Agile processes harness change for the customer's 
competitive advantage.  

3. Deliver working software frequently, from a  
couple of weeks to a couple of months, with a  
preference to the shorter timescale.  

4. Business people and developers must work  
together daily throughout the project.  

5. Build projects around motivated individuals.  
Give them the environment and support they need,  
and trust them to get the job done.  

6. The most efficient and effective method of  
conveying information to and within a development team  
is face-to-face conversation. 
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The Principles behind the Agile Manifesto - 2
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7. Working software is the primary measure of progress. 
8. Agile processes promote sustainable development. The 

sponsors, developers, and users should be able to 
maintain a constant pace indefinitely. 

9. Continuous attention to technical excellence and good 
design enhances agility. 

10. Simplicity--the art of maximizing the amount of work not 
done--is essential. 

11. The best architectures, requirements, and designs 
emerge from self-organizing teams. 

12. At regular intervals, the team reflects on how to become 
more effective, then tunes and adjusts its behavior 
accordingly. 



What are your biggest questions or concerns?

• Let’s list them and discuss as many as we can in X 
minutes [15?]



Changes for the Managers

• New lingo - easy 

• Really understanding the meaning of the new lingo - hard 

• Practicing the new paradigm at a winning professional 
level - very hard (Tom Brady is my example) 

• Helping the culture change to the new paradigm - very 
hard 

• Helping teams with impediments - much easier!! (Yay!)



How Management Changes with Agile

• Self-management by the Team 

• One manager (for 4 teams?) 

• One Steering Committee (for 20 teams?) 

• Help them fix the impediments, one at a time.



What are the biggest impediments?

• Let’s list them….



Key Issues

• Collaboration between Business and technology 

• Insufficient effort in making the change happen (so common) 

• Resolving things with HQ.  

• They will see it differently 

• They have a different culture 

• They want you to do it “the right way” (I expect), and actually 
they are partly right not very importantly also wrong. You must 
own it, which means you must do it your way, to some degree.



New ideas

• There are many many new ideas with lean-agile-scrum. 

• I recommend you read the two articles that discuss these 
two sets of ideas.



ACTION for you - 1

• Support the change. 

• Learn what it is. 

• Change is hard. 

• Get your hands dirty some, learn the lingo and the 
concepts.   

• Support as best you can. (Don’t just repeat slogans.)   

• Accept that there will be some pain for the gain.



Actions - 2

• Help fix one impediment at a time 

• Help prioritize the releases 

• Give each Team only one mission at a time 

• Business engages continuously.  Really about the same 
effort, but more continuous, with much better results 

• Don’t disrupt them **



A challenge to you

• This is better.  This is much much better. 

• For customers, for the Teams, for the individuals. 

• It is hard. (And yet it is fun!) 

• There will be many mis-understandings, and some mistakes and 
failures. 

• Change is hard. (And fun!) 

• In a sense, Agile will change ‘everything’. 

• But it is easily worth it. If you all have the guts for it.  And, oddly, it will 
still be more fun too. 



Biggest learning

• What is the biggest thing you learned today? 

(You have more to learn about this.)



THANK YOU! 
(This will help many people; they thank you.)



More learning needed

• It is a major paradigm shift and culture shift.  Respect 
that in yourself and others. 

• It is not easy to do well.  Like … Rugby. Or other sports. 

• I am happy to help (train, teach, coach, etc). 

• You can get help from other places too.



Contact Info

• Joseph Little 

• www.leanagiletraining.com 

• jhlittle@leanagiletraining.com



Appendix



The 3 most likely impediments (Joe’s opinion!)

• No real teams 

• Each person is on multiple ‘projects’ 

• Insufficient PO or business side commitment to the Team 

• Weak automated testing / continuous integration



The New New Product Development Game

1. Built-in instability 

2. Self-organizing project teams 

3. Over-lapping development phases 

4. “Multi-learning” 

5. Subtle control 

6. Organizational transfer of learning



6 Myths of Product Development

1. High utilization is good 

2. Large batches are good 

3. Just stick to the initial plan 

4. People working on multiple projects is good 

5. The more features per release, the better 

6. No mistakes are allowed!



ACTION for you

• Support the change. 

• Change is hard. 

• Get your hands dirty some, learn the lingo and the 
concepts.   

• Support as best you can. (Don’t just repeat slogans.)   

• Accept that there will be some pain for the gain.



Additional benefits

• More transparency 

• More adaptability to change (good and bad change)  

• More innovation 

• Lower cost per unit of business value 

• More profitability for the firm


