
Get a juicy project or

product

Review basics - no

showstoppers

Assemble good

team (3 Mgrs)

Ask Team if they are

"set up for success"

Establish "Ba" (team

room or team place)

Identify impediments

Ask them: Do you

want to win

together?

Challenge them to

be measurably

better than before

Do fast initial

"release" planning

Maybe inc

Velocity by

50% in 6

mon.

Evaluate strengths

and weaknesses of

situation overall

Bring in manager(s)

to discuss with Team

Do Sprint 1

Use Sprint 1 Retro to

review becoming

great team

Use MUST get Mgrs to

support removing

impediments (opp'ty

for improvement)

Work on Team

communication

Improve

fundamentals

Key Ideas

IDEO slide

PDF ideo slide

Relative equality

Build Trust

Fun

Motivation (for the

real goal)

Treat them like real

people

Treat them like

adults

Some positive

conflict is good

The Mgr 2

levels up

must

support

Celebrate successes

Listen to the Team

Get the right help for

the Team

Chemistry

Chemistry

SITUATION

Big project

Useful to have a

Great Team

I think almost

all teams

want to be

great, if...

It is ok to be "better"

Some of the work is

very important,

motivating

You have enough

good people who

want to be in a Team

Your manager(s) can

foster a Great Team

Self-organization

Help each other

Making decisions Commun Decision

SM should

ask

Only one MISSION

Small Wins (MVP)


