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Scrum is simple, but. ..

The Team needs to level set
on what agile-scrum s

The Team needs to Level
Up (as the gamers say) to a
new level of play

VWe Invite them to do this.




FEVEDL B

* For many reasons, the Team
no longer agrees on what
Aglle-Scrum is

» If they understand the game
In a consistent way, they will
play It better together

 Not just the basics, but also
the stuff outside the Scrum

ouide, for example. ‘ SIS e




EEVEL OF

/e propose and they can propose ...
BN Decilic ways they can get better

BRliE Al thie Team) get to decide how THEY Wantte
BEcciine better

* ...how they want to raise their level of play

* A long and detailed list



REMIND

W

* We remind them what we think Agile-Scrum is

EREERREthey get to disagree, and they get ioisaa
Ok, but | don't think that will help us

ERltiSolves them time (24 hours of woriksheprtkgis

to understand, think, and decide




°LANNING

AGILE RELEAS

Part of the time we do Aglle
Release Planning.

We do it with real work for
their Team.

VWe hope they buy-in

But In any case, they have a
better Product Backlog

And a better, more transparent
sense, of where they are going




T HE BUY-IN

* We take specific times to review, and agree (or
disagree) on...

* What we will do
» How we will improve

At the end, we prioritize (so far, always too much
change)



* |nteractive

* | earn from each other

VWORKSHOP APPROACH

 Collegial

* Work in small groups

* Real (their situation)




AGILE RELEASE PLANNING

Unigue (but, maybe not
completely)

Hands-on, real work

Many skill sets that they
must know (better)




B

* More fun / happiness

* Probably fewer hours

» More productivity (eg,

more SPs per Sprint)

« Easier for SM

* Easier for Managers

g

et Mele e
» More qualrty

* More cooperation (they

help each other more)

* More for the customers



NEXT WORKSHO

 “In=-house”!

BRiES, YoU choose the dates.




DETAILS

Online or in-person
o
24 hours (eg, over 3-5 days), Ul K
SO S W
'h problems do v, -
One or two or three teams. ealenucio 1
XIsting solar solution: /
As full as you can (I am e
thinking / person teams,
but...)

| 6 for online, maybe 25 in-
person.




CONTACT INFO FOR

|O

- LIT TLE

Please feel free to ask questions anytime:

- www.LeanAgileTraining.com

» |hiittle@L eanAgile Training.com

» /04-3/6-888 |



