
Value of Scrum,
Po

,
SM



What's the Problem ?



There is (usually) A LOT

of Value
. (At least potentially .)

But the Value is not

·

Understood



So .

- we don't get the value
- we do centrary things +

get less Value.

eg"-stop doing Scrum(well)
- reduce the PO

- "on eliminate the SM



WHY ? ?

- lots ofReasons

- lack of understanding
- scrum was over-hyped (is still ?)
= Silver Bullet fantasy
- It is HARD Work

,
Not cheap,

some serious problems
bing change in mindset, culture



To whom is Scrum valuable

- Everyone
- Customens

- the Team

- Managens *

- the Business

- Society
- others



Mastening Scrumis hand.

Also : you must invest $
_

How much ?

- $1 , 000,,000 /yr. for Team= 7.

-$200
,
000 ? For other changes

- Opportunity cost Also



INVEST GET BACK

$ 1 . 3 million $500,000 NO!

# 1
.
3 million No

9 1 .
5 million No

$ 4 million Yes !

$8 million On Yes !



Do we believe in

Continuous Improvement ?

Covey : Yes !

LeAN ! Yes !
others : Yes !

us : Well
,
too basy ! Maybemorrow !

So : #1 is continuous improvement +

we do it bidly.
And then wonder"why ?"



Tntueof SM
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_
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Cost of SM : $143
,

000

budgetfor chrnges!200, 000

$ 343,000

↓
+ $3,,000, 000 Wow !

88.7 x Returnn ,

_

Do Mitrungens wordenstond this ?



OK
,

it is more complex :

- decent sM
,
full time
_

- other people (to fix impediments)
- ID "Good" impediments

- Mar . Support

= Company Allows change
- other stuff not too stupid.



What's key :

- Think

- Explain Leg ,
to a Mgr .)

- Make it happen (small) (Team)

- Show/Cownect Dots



Another Key :

- Become Professional Cha Aspurt

but better than ,
200

(if you know baseball)



What do you need ?

- Transpareney
- to see impediments better

- to see if solutions work

- Velocity
-prettydenit's fairly Accurate

-
W . thin Team

_ ↑WARENesS ↑ such
_

- honesty(mme) We such
It sucks

They suck



Value of Prod .
Owner

女 4 20 %( lots of
5) 3 mill- > 6 mos .

things)
ー$3 mill -> 4 mos - DOR

, ondering ,
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$3 mill-> > 4 mos
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,
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,
000 85 -50

Lost TT1,,
000,

000



How does Velocity go up ?

- less stupid

- fewer distractions

- smarter (Ai?)

- moreAutomation

- better collaboration
- more

" 디

- Environment - done better pen penson
← company
_ fren
Tekum[ _

Peason "The relentless pursuit of perfection
"

_



Problem :

As is the End Now

- it deserves it mostly

People are "ignoring" "Terms"

-well
,
too much

Business NeedsAdaptation to change
MORE !

So
,
we willNeed "Agile tertus"

Always (I think)



Year0-$3 mill

Year 1 - $3 will+ some improvement
~ $1 . 5million

되\
Year2- $ 3 mill ×2× 1 .

5 =

= $7.
5 will w/ "good" Po-SM +Team



The key things

-Mais "see" this-see Scrum this With

- Better PO's + SM's

- starting to get there -

starting to see it might be
REALNY GOOD Soon



Questions ?

Take-Aways ?



emial info @ LCAn AgileTraining . com

website Lear Agile Training . can

(2) Joseph Little


